c DF CONSULTING Skills Matrix

DFC-LT-17 - Who can do what, to what level, and where the single points of failure are.

Level is what the person can do unsupervised today, not what they were trained on once. Any task with fewer than two people at level 3 or better is a single point of failure — schedule the cross-training before it costs you a shift.

AREA / CELL OWNER UPDATED

LEVELS

0 Not trained 1 In training 2 Can do with help 3 Works alone 4 Can train others

Team member Avg level Tasks 23

COVERAGE — people at level 3+ (] (] 0 (] 0 (0] 0] (] (] (] (] (¢}

RISK NONE NONE NONE NONE NONE NONE NONE NONE NONE NONE NONE NONE

Replace the Task headings with the real job names. NONE = nobodly can run it alone. SINGLE = one person stands between you and a stoppage.

CROSS-TRAINING PLAN

Task to learn Trainer Target Complete
level by
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